9 things
that could
lead to a
budget
blowout
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So, you’re
looking to build
a new home?
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But where do you begin… Before jumping into
the building process, the first step is to make
sure you are adequately informed. This will
help ensure your home is completed on time,
to your unique requirements and, of course,
within budget.
At Primebuilt Constructions, we believe that
the following 9 considerations might just be
your saving grace when it comes to avoiding
a budget blow out.
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Builder
selection
We’ve prioritised ‘builder selection’ as #1
on our list. Why? Because it’s the first thing
you should organise.

Make sure you never rely purely on a designer, architect or other
consultant to assess and design your build. You need a builder. We
can’t stress that enough. A builders’ job is to estimate and organise
building projects every single day and if anyone is going to be
educated on costs, it’s them.
When it comes to selecting a builder, there are a few things you’ll
want to consider. First of all, make sure you choose a financially
stable builder. If your builder goes out of business during your
build, you can absolutely bet on a budget blowout. Not to mention,
it’ll be a stressful and time-consuming process trying to get your
project back on track.
When selecting a builder, find someone who has an excellent track
record and is willing to put you in contact with previous clients. You
might also like to ask questions before signing on like, ‘do you have
a contractor’s license and insurance?’
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Preliminary
research & fees
When building, the best thing you can possibly do is
engage a design and construct builder
(Design and Build service).
The preliminary building stage includes many consultants and it
only takes one under-performer to lead to a blow out. By utilising
a Design and Build service, it is not only a cost effective process,
but it can also cut down the time frame of your project.
Ultimately in building, time costs money.
In a traditional building process, you’ll have to act as the
middleman, ensuring all consultants are on the same page.
When working with numerous parties that have no previous
working relationship, you can expect the project to be much
more time consuming, stressful and costly.
Here’s a simpler way to relate to this - imagine building your own
car using different consultants. You want an Aston Martin body,
a Ferrari engine, a Mercedes-Benz interior and a BMW
management system. And you want it done in 8-12 months.
That’s a recipe for disaster! It’s the same when it comes to
building a home.
When you work with a design and construct team you avoid these
issues and can enjoy benefits such as having a single source of
accountability and communication, having more control over your
budget and having the input of specialist construction knowledge
during the design phase.
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Poor designer
draftsman or
architect
A lot of detail goes into the design stage.
Therefore, you want to ensure that you’re satisfied with
everything before you sign off. A good designer will listen to
your wants and needs. However, more importantly, they’ll
consider any budget constraints and help you create a design
that takes your needs into consideration while sticking to your
budget. The best way to successfully design your house and
stay within budget is by having your builder present during this
stage. Again, a design and construct team is a good go-to.

Engineering
Engineering is a structural
requirement for any project
andplays a large part in
your budget.
You must ensure that you select an engineer who is thorough
and accurate when conducting their work. Equally important
is finding a practical engineer, perhaps one with a solid
reputation in the type of projects similar to your own.
Don’t be fooled by unnecessarily expensive engineers,
however at the same time, watch out for engineers who are
under-priced. They’ll generally end up costing you more due
to potential issues that may arise down the track, from a
combination of poor attention to detail, to over engineering
and/or the time taken to deliver a quality engineering solution
to your project.

A poor quality or cheap designer, draftsman or architect
may not consider your wants, needs, budget or even worse,
document your project poorly, which leads to disaster. With an
inefficient building design like this, you can almost guarantee a
budget blow out due to unnecessary or unplanned expenses. A
thoroughly executed design generally leads to a seamless build
and while a good-quality design may cost more upfront, it’ll
save you time and money in the long run, guaranteed.
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Understand
your building
contract
Take your time when reviewing your building
contract.
A building contract is of the utmost importance as it acts as
your Bible when understanding how your building project
is administered and a safety net should anything go wrong.
Building contracts are relatively straight forward, industry
associated (HIA or MBA) and offer regulatory peace of mind.
Building with a HIA or MBA member means that your builder is
appropriately licensed and has the support of industry leading
bodies, so you can feel confident that only the most qualified
and skilled tradespeople are working on your project.
Take your time when reviewing your building contract to ensure
you understand the prime costs (PC) and provisional sums (PS),
along with any variations and your payment schedule. To avoid
disputes, you should make as many selections as possible to
minimise PC and PS items before creating and signing your
contract. Prime costs can include fixtures and fittings, while
provisional sums can include particular labour work, such as
excavation or soil testing reports etc. Talk to your builder for
more information.
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Free quotes
Buyer beware of minimal specification
and a sharp price.
Make sure you choose a builder who charges a fee to analyse
and prepare a full project specification and quote. You might
be thinking, why would I do that when most do it for free?
The answer is that you want to find a builder who is giving
you a realistic quote that is backed up by not just a price, but
specification with a high level of information and detail of what
is included/excluded. Anyone can give you a figure, it’s what is
included that matters.
A project specification and quote takes time to prepare so if
you seek someone who does the job for free, it may not be
sufficiently detailed. Generally, a good builder will give you
a specification and quote that is upwards of 25-30 pages in
length, depending on the size of the project. This is the best
way to ensure your quote is comparatively close to the total
cost you pay at the end.
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Tip - it’s about understanding both what’s
included and excluded and how your contract
obligations can and should be considered in your
decision making.
You may also want to consider why one builder might be charging
more for a quote. When you approach a builder about a potential
new home, they’ll ask qualifying questions in order to gain a
better understanding of the job at hand. Some builders may
stop there and supply a generic quote based on the information
provided. However, others will seek further information to do with
the site, your vision and your expected timeframe. They should
also conduct tests and review plans. This is the builder that you
want – providing accuracy as early on as possible and taking the
time and effort to conduct the process properly.
The quoting stage should take between 2- 5 weeks for a new
home or unit project (depending on the size and specification),
as to be accurate, your builder will be relying on feedback from
trades and suppliers specific to your project. If you receive a quick
quote, beware of the potential guesswork that has been applied.
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Selections

Contingency

Head versus your heart.

Building is not an exact science.

When building, it’s important to differentiate your wants from
your needs in order to keep within your budget. It can be easy
to let your heart take control and include aspects that can
lead to a budget blow out. That’s why it’s essential to do your
research and talk to your builder early on in the process about
what you require so you can discuss available options.

Homes are not built on a production line in controlled
conditions. Costs can be affected during the process, and
delays in construction may arise. Aspects such as poor
weather and ground conditions can play a part in the cost and
completion time frame. There is no way around Mother Nature.

Generally, the later you leave this conversation, the more your
project will end up costing. We can assure you, the stress and
strain associated with financial stress will last longer than any
of the latest and greatest finishes you sacrifice your budget for.
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The best way to deal with these delays is by ensuring that
you’re informed, prepared and have confidence in your builder.
As any accountant would advise, a contingency should be in
place for when these situations arise. You should ask your
builder about any back-up plan that may be in place during
these scenarios before you begin building.
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Time
lapsed
Quotes are valid for 30 days.
It’s not uncommon for projects to begin construction well after
a specification and cost assessment has been completed.
Generally, this is because quotes are valid for 30 days. This
applies to many contractors and suppliers throughout the
industry.
With hundreds of products, suppliers and contractors required
per project, regular price adjustments are just a fact of the
building industry. Therefore, you want to ensure that you are
prepared during the process for anything that might be thrown
your way. Again, discuss this with your builder.

If you’re looking to create a place that you can
call home without sacrificing your budget,
Primebuilt Constructions can help. We’re a
leading luxury builder, delivering outstanding
custom homes and townhouse developments
throughout Melbourne’s East.
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Our obsession for process and
perfection will ensure that
your project is completed on
time, on budget and to your
unique specification.
So why not partner with
Primebuilt Constructions?

Contact us on (03) 9431 1832 today!
E: admin@primebuilt.com.au
35 Brougham Street
Eltham, Melbourne VIC 3095

www.primebuilt.com.au
18

